
What is your  
impact pathway? 

Anne-­‐Maree	
  Dowd	
  
CSIRO	
  



Learning outcomes 
• Describe	
  the	
  founda:ons	
  of	
  program	
  logic	
  

• Understand	
  how	
  the	
  program	
  logic	
  framework	
  is	
  applied	
  at	
  CSIRO	
  

• Knowledge	
  and	
  prac:cal	
  applica:on	
  of	
  construc:ng	
  an	
  impact	
  
pathway	
  



What is research 
impact? 

“An	
  effect	
  on,	
  change	
  or	
  benefit	
  to	
  the	
  economy,	
  society	
  
and	
  environment,	
  beyond	
  those	
  contribu8ons	
  to	
  
academic	
  knowledge”	
  	
  

Differences	
  between	
  research	
  and	
  evalua3on	
  



CSIRO’s	
  Impact	
  Framework	
  



The	
  intended	
  or	
  desired	
  medium	
  
term	
  effects	
  /change	
  expected	
  to	
  
be	
  realized	
  from	
  successful	
  
delivery	
  of	
  research	
  outputs.	
  
It	
  usually	
  requires	
  the	
  collec:ve	
  
effort	
  of	
  partners.	
  

An	
  effect	
  on,	
  change	
  or	
  benefit	
  to	
  
the	
  economy,	
  society	
  or	
  
environment,	
  beyond	
  those	
  
contribu:ons	
  to	
  academic	
  
knowledge.	
  	
  
The	
  desired	
  change	
  at	
  this	
  level	
  is	
  
through	
  the	
  collec:ve	
  effort	
  of	
  
partners	
  and	
  outside	
  the	
  control	
  of	
  
the	
  research	
  manager.	
  

The	
  research	
  solu:ons,	
  services,	
  
and/or	
  capaci:es	
  that	
  result	
  
from	
  the	
  comple:on	
  of	
  ac:vi:es	
  
within	
  a	
  research	
  porMolio	
  or	
  
project.	
  

Resources	
  applied	
  to	
  deliver	
  
ac:vi:es,	
  such	
  as	
  budget,	
  
people,	
  equipment,	
  etc.	
  

Ac:ons	
  taken	
  or	
  work	
  performed	
  
through	
  which	
  inputs,	
  such	
  as	
  
funds,	
  technical	
  assistance	
  and	
  
other	
  types	
  of	
  resources	
  are	
  
mobilised	
  with	
  the	
  inten:on	
  of	
  
achieving	
  specific	
  outputs.	
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Within	
  your	
  control	
  

Intended	
  results	
  
Planned	
  work	
  

Outside	
  your	
  control	
  

Uptake	
  	
  
• Training	
  accessed	
  by	
  users	
  
• Awareness	
  of	
  new	
  research	
  
protocols	
  and	
  techniques	
  

Adop*on	
  
• industry,	
  government	
  &/or	
  
community	
  usage	
  

• process	
  changes	
  implemented	
  
• behavioural	
  change	
  
• sales	
  of	
  new	
  products	
  	
  
• licenses	
  /	
  IP	
  sold	
  

Economic	
  impact	
  
• increased	
  economic	
  ac:vity	
  
• higher	
  quality	
  workforce	
  
• produc:vity	
  improvement	
  
Environmental	
  impact	
  
• water	
  savings	
  
• habitat	
  rehabilita:on	
  
• preven:on	
  of	
  invasive	
  species	
  
• reduced	
  CO2	
  emissions	
  	
  
Social	
  impact	
  
• improved	
  health	
  &	
  wellbeing	
  
• increased	
  social	
  cohesion	
  	
  
• Improved	
  quality	
  of	
  life	
  

• Publica:ons	
  
• prototypes	
  
• patents	
  granted	
  
• training	
  packages	
  
• students	
  completed	
  
• new	
  services	
  
• new/updated	
  standards	
  
• reports	
  

• staff	
  FTE	
  
• non-­‐staff	
  FTE	
  
• appropria:on	
  funding	
  
• external	
  funding	
  
• grants	
  
• in-­‐kind	
  contribu:ons	
  	
  
• equipment/facili:es	
  

• research/technology	
  
development	
  

• educa:on	
  
• industry	
  engagement	
  (incl.	
  
SMEs)	
  

• interna:onal	
  engagement	
  

INPUTS	
   ACTIVITIES	
   OUTPUTS	
   OUTCOMES	
   IMPACT	
  

Engagement	
   Feedback	
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Within	
  your	
  control	
  

Intended	
  results	
  
Planned	
  work	
  

Outside	
  your	
  control	
  

INPUTS	
   ACTIVITIES	
   OUTPUTS	
   OUTCOMES	
   IMPACT	
  

Engagement	
   Feedback	
  

What	
  
you	
  need	
  

What	
  
you	
  do	
  

What	
  
you	
  
deliver	
  /	
  
produce	
  

Awareness	
  	
  &	
  
use	
  of	
  your	
  
outputs	
  

The	
  con-­‐
sequences	
  
of	
  using	
  
your	
  
outputs	
  



Source:	
  hXp://www.bbsrc.ac.uk/funding/apply/impact/pathways-­‐to-­‐impact/	
  	
  

Assessing your impact 
pathway 

Clarity,	
  shows	
  deep	
  thought	
  about	
  different	
  pathway	
  op3ons,	
  considera3on	
  of	
  all	
  
poten3al	
  end-­‐users	
  as	
  well	
  as	
  other	
  stakeholders	
  



Clarity,	
  shows	
  thought	
  about	
  pathway	
  op3ons,	
  considera3on	
  of	
  end-­‐user	
  and	
  some	
  
stakeholders	
  



Unclear,	
  shows	
  limited	
  thought	
  about	
  pathway	
  op3ons,	
  limited	
  considera3on	
  of	
  the	
  end-­‐
user	
  or	
  any	
  stakeholders	
  



ACTIVITY	
  

TIME	
  



INPUTS	
  
eg.	
  resources,	
  

staff	
  

ACTIVITIES	
  
eg.	
  work	
  

OUTPUTS	
  
eg.	
  publica:ons,	
  

reports	
  

OUTCOMES	
  
eg.	
  Change	
  in	
  

working	
  prac:ces,	
  
technology	
  
licences	
  

IMPACT	
  
eg.	
  social,	
  	
  

environmental,	
  
economic	
  

Assump3ons:	
  

External	
  Factors:	
  



The	
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  or	
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  effects	
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  to	
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  the	
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effort	
  of	
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An	
  effect	
  on,	
  change	
  or	
  benefit	
  to	
  
the	
  economy,	
  society	
  or	
  
environment,	
  beyond	
  those	
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  to	
  academic	
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The	
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  this	
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  is	
  
through	
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  effort	
  of	
  
partners	
  and	
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  of	
  
the	
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  which	
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  with	
  the	
  inten:on	
  of	
  
achieving	
  specific	
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Key Messages 
• Think	
  about	
  your	
  impact	
  pathway	
  not	
  only	
  from	
  an	
  input	
  to	
  impact	
  logic	
  
but	
  also	
  in	
  the	
  reverse	
  

• From	
  your	
  outcomes,	
  keep	
  asking	
  yourself	
  “and	
  then	
  what”,	
  this	
  will	
  assist	
  
you	
  in	
  finding	
  the	
  end	
  impact	
  of	
  your	
  project/program	
  

• Don’t	
  do	
  this	
  exercise	
  in	
  isola:on.	
  Take	
  your	
  impact	
  pathways	
  back	
  to	
  your	
  
teams,	
  partners	
  and	
  stakeholders	
  to	
  ensure	
  all	
  elements	
  are	
  iden:fied	
  

• Impact	
  pathways	
  are	
  an	
  organic	
  document	
  –	
  you	
  need	
  to	
  be	
  upda:ng	
  them	
  
as	
  your	
  work	
  progresses	
  



Thank you 


